Project Specific Questions – Sponsor/Mentor

Name:________________________________                           Date:_______________

Project:_______________________________

Knowledge in Scientific and Technical Areas:  Did your team members have sufficient technical knowledge to provide for success on your project?

1.  O               2.  O            3.  O          4.  O           5.   O
Very Good            Good               Marginal         Poor                       N/A
Comments:______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Teamwork/Dedication to task:  Did your team members show good teamwork and a dedication to completing your project on time and with high quality?

1.  O               2.  O            3.  O          4.  O           N/A   O
Very Good            Good               Marginal         Poor                       N/A
Comments:______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Communication/Formal:  How were formal communications with your team throughout the semester?  (Twiki site, Weekly Status Reports, Mid-term Presentation, etc.)

1.  O               2.  O            3.  O          4.  O           N/A   O
Very Good            Good               Marginal         Poor                       N/A
Comments:______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Communication/Informal:  How were informal communications with your team throughout the semester?  (Conference calls, emails, technical interchanges, etc.)

1.  O               2.  O            3.  O          4.  O           N/A   O
Very Good            Good               Marginal         Poor                       N/A
Comments:______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Process:  Did your team apply good software development processes where appropriate?

1.  O               2.  O            3.  O          4.  O           N/A   O
Very Good            Good               Marginal         Poor                       N/A
Comments:______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Program Management:  Were program management issues handled well?  (Agreement on project goals, schedule, deliverables, etc.)

1.  O               2.  O            3.  O          4.  O           N/A   O
Very Good            Good               Marginal         Poor                       N/A
Comments:______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Individual performance: Do you have any comment to make regarding individuals on your team? ______________________________________________________________

________________________________________________________________________________________________________________________________________________________________________________________________________________________

Final Project Evaluation:  Please assign a final grade to the project from your point of view.  (A/B/C/D/F – you can use + and – if you like, e.g. A-, B+)

Final Grade: ________________

Comments:______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Comments on Capstone Projects in general

Overall, what is your opinion of the NDSU Computer Science/MIS Capstone Program?

1.  O               2.  O            3.  O          4.  O           N/A   O
Very Good            Good               Marginal         Poor                       N/A
Comments:______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Would you be willing to sponsor a project again next year?

1.  O               2.  O            3.  O          4.  O           N/A   O
For Sure                Likely               Marginal         No                       N/A
Comments:______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Would you support the idea of periodic meetings of mentors/sponsors to exchange ideas?

Comments:______________________________________________________________________________________________________________________________________________________________________________________________________________

Do you have any other feedback that you would be willing to provide on the program?

Comments:______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

